February 28, 2007 
Dade Heritage Trust Board Meeting 
Coral Reef Yacht Club 

Meeting called to order at 12:25 pm 

In attendance were: Leslie Rivera, B.J. “Chico” Goldsmith, Lourdes Solera, Richard 
Heisenbottle, Bruce C. Matheson, J.C. Cabrera, Walter Alvarez, Judy Pruitt, Becky Matkov, 
Rafael Perialver, Ruth Jacobs, Bob Smith, Enid Pinkney, Joseph Fitzgerald, Lillian Walby, Dolly 
MacIntyre, and Olga Vieira for Amy Furness 


1. Minutes of January 24, 2007 Board meeting approved as written 

2. Presentation by John Hinson Regarding Vizcaya 

John Hinson and Richard Heisenbottle gave a presentation regarding a proposed high rise 
development that would be visible from Vizcaya’s Gardens. 

History: Vizcaya is owned by a public body. The Miami-Dade County commission created a 
trust to operate Vizcaya for the benefit of the county and citizens. The Vizeayans are an old 
support group that supports the mission of Vizcaya 

Proposed Development: The Related Group and Ocean Land entered into an agreement with 
Mercy Hospital to buy a parcel of land next to the hospital. Mercy says the hospital needs the 
funds. The parcel is currently zoned GI. The developers are planning a 410 foot tall building. 

The proposed building would impact vistas from the southeast garden of Vizcaya. Handouts 
were passed out. The architectural firm, R.J. Heisenbottle Architects, P.A., conducted a study 
and created renderings of the effect of the buildings on the view from the gardents. 

How the renderings were created: The architects took surveys of the Mercy Hospital 
property, the LaSalle property and the Vizcaya property. A 3-D model was created of these 
properties. Arquitectonica’s request for approval of the proposed project was used to create a 3- 
D model including the proposed projection to see the effect of the project on the view from the 
gardens. Also, pictures were taken of the view from the major scenic corridors in Vizcaya that 
would be affected by the building. The 3-D model was incorporated with the pictures and the 
renderings displayed were developed. 

Action: Tomorrow the Vizcaya Trust will be meeting with the developers. The developers 
have not given up their information on the design and effect the proposed project will have on 
the view from the gardens. Therefore, the Trust can’t make a true recommendation for advocacy 
until it gives the developers a chance to refute the work of the Trust’s architect. The Planning 
Department of the City of Miami is not supporting this project as designed. The Department says 
it is too large and too tall. The project is twice the height of Grove Isle. The Trust is asking DHT 
to insert itself into this discussion, let its position be known and support the City Planning and 
Zoning Department’s position that the project is overscaled (too tall). 

Comments: What does out of scale mean? The planning dept thinks the proposed height is 
out of scale. 
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The traffic congestion is supposedly not at issue. The proposed use is for condominiums. 
Zoning change application from GI to R4 was recommended with conditions (that are less than 
clear). 

This project needs a Major Use Special Permit - which is where the height issue comes in. 
With respect to the MUSP, this will be ripe at the second hearing on the zoning change 
application. So far the recommendation is that the height be only R3 permitted which is 50 feet. 
We went through the same thing 25 years ago with Grove is*te and we got them to lower the 
height by half. The Grovesnor Ordinance says you can’t modify a GI zoning to anything higher 
than the immediately adjacent zoning. In this case that would mean the highest it could go would 
be to R1 or R3, and R3 is 50 feet 

Does this have to go to state? Yes but it’s so small scale that the state might not do anything 
What do they want DHT to do? Pass an ordinance supporting a position that the city should 
not allow a building higher than Mercy Hospital’s professional building. Members of DHT 
should influence anyone they know in City Hall. 

Becky read the Vizcaya resolution and it was passed by the board. (See attached.) 

Comments after the resolution was passed: The Commission hearing is on March 27 th at 2:00 
p.m. DHT should be represented. The Trust is going to request a larger room for the hearing than 
the regular commission room. Vote was taken that Board will write a letter asking for a larger 
venue for the commission meeting. Approved. Vote was taken that DHT should write a letter 
asking the commission to follow the Grovesnor Ordinance. Approved. There should be a 
position paper for DHT regarding height on projects obstructing views so that we take a uniform 
position. 

3. Treasurer’s Report 

We are $25,000 under budget on the revenue side, but we’re about the same amount short on 
the expense side, so we’re ok. We need to watch expenses on Dade Heritage Days. The 
Revolving/Endowment fund has about $263000, minus some funds withdrawn. The fund is about 
$19000 up from when it started. Cash is about $70,000. 

4. Executive Director’s Report 

a. We received $20,000 from Peacock. 

b. Chico Goldsmith gave a family donation of $ 15,000. 

c. Mellon Bank gave a $1000 corporate membership. 

d. Dade Heritage Days are coming up. Please take some flyers to pass out. Also please take 
invitations and applications for membership. 

e. Introduction of Leslie Rivera, new staff member. 

f. Preservation Awards are coming up. Please submit nominations. 

g. Green restoration fund - Becky and Hugh Ryan met with some members of 
Commissioner Joe Sanchez’ staff to talk about the plans for the bungalow. Also looked into 
overlaying some environmental plans with the restoration. We’re about 150-200 short in 
funding. Miami monthly magazine has an article about greening Miami. Caroline Mitchell, 
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head of South Florida Green Coalition, has some workshops coming up. What is green? 
Conserve energy, water, be nonpolluting, recycle, etc. 

h. Old Miami High - We’re still looking for contractors to bid. We need to get bonding, etc. 

i. Dice House - We went over all the numbers and the county owes us $168,000 

j. Hialeah Trust Fund Requested and we wrote a letter and we got Lincoln Diaz-Balart to 
write a letter regarding the race track. Maybe we can create an advocacy or endangered sites 
committee. 

5. President’s Report 

Thanks to Chico Goldsmith for $15,000 family donation. 

At request of Judy Pruitt, Trish Bell donated $1000 to the Partners for Sacred Places in 
Philadelphia for their proposed work with Dade Heritage Trust to help Miami’s historic 
churches. 

Skyway - At a prior meeting, Jonathan Ulman gave DHT a presentation regarding building a 
skyway over the Everglades to remove a roadway blocking the natural flow of water. 
Jonathan called to thank us for our support and now they need to find funding for the capital 
construction. 

The Board was requested to submit nominees for DHT Preservation Awards and to suggest 
good people as new DHT Trustees. The Nominating committee meets March 5 th . 

Museum Magnet School Program - Inspired by a DHT tour led by Ruth Jacobs for the 
Museum Magnet School program, Shenandoah Middle School students produced a 
photographic exhibit of historic architecture now on display at Coral Gables City Hall. They 
also planted cooniie starch plants in the school’s garden, getting help from Fairchild Garden. 
A tour to Lummus Park was a great success, including the newly completed police horse 
stables at Lummus, which many preservationists opposed. The kids loved the stables and 
horses and the police presence has made the park cleaner and safer. 

Lilian Walby presented plans for a fundraising drawing. The top prize is a weekend at the 
Ocean Reef Club with golf. Other prizes include: flight simulation, 1902 historical map of 
Florida, 4 brunches at the Biltmore, a year membership at Fairchild Tropical Garden and 
possibly a weekend in Miami Beach. Sales start March 11. Every DHT member will get 10 
tickets. The tickets will sell: 5 for $20, 1 for $5. This is something new because it is more 
affordable than our Indian Creek event. We’ll be mailing the tickets to the members and 
selling them at Dade Heritage Days. The announcement of winners will be on April 26 th at 
the awards ceremony; winner does not need to be in attendance to win. 

Board members were encouraged to sign up to attend Dade Heritage Days events. 

The meeting was adjourned at 1:45 pm. 

Submitted by Olga Vieira, acting in place of Secretary Amy Furness 
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